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1.5 EVALUATION METHODOLOGY

The Final Evaluation team was comprised of two external members: an international consultant who was the 
team leader and responsible for producing this report, and a local consultant who provided expertise in the local 
context and translation support. A representative of AKF USA who was the technical point person for the MG 
also accompanied the team and provided it with valuable background information, an historical perspective on 
the evolution of the project and help with finalizing the report.

To conduct the Final Evaluation, the team used multiple methods including:

• A desk review of all relevant project documents including the Mid-Term Review, CHD’s strategic plan, 
annual reports, budgets and financial reports;

• Interviews with AKDN, AKHS and CHD staff and representatives from stakeholder agencies and partners 
including USAID/Nairobi, USAID/PVC, NGOs, CBOs, the private sector and the MOH at the district, 
provincial and national levels;

• Site visits in Kwale and Kilifi Districts and in Mombasa and Kisumu to agencies with whom CHD has 
worked; and

• Focus group discussions with Dispensary Health Committees, community groups and dispensary nurses.

Annex G contains the schedule and sites visited for the Final Evaluation; Annex H contains the list of groups, 
organizations and persons interviewed by the Evaluation team; and Annex I contains the bibliography used by 
the team for the Final Evaluation and report.


